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FOREWARD:

PMO Outlook Report 2023: 
The Project Management Office Pivot

In  2022,  organizat ions  were seeing the l ight  at  the end of  the g lobal  pandemic  tunnel  and the unpre-

dictabi l i ty  that  i t  brought  upon their  bus inesses.  Organizat ions  cont inue to  turn to  the PMO to del iver 

va lue as  bus iness  environments  cont inue to  evolve.

As  th is  report  demonstrates ,  there is  an a larming d isconnect  in  how organizat ions  are  def in ing the ro le 

of  the PMO. In  2021,  we showcased the improvement of  strategic  a l ignment  for  organizat ions  through 

the g lobal  pandemic,  but  in  2022 some of  those improvements  have s l ipped.  Part  of  that  comes down 

to how execut ives  and organizat ions  are  def in ing the ro le  of  the PMO and how PMO leaders  are  iden-

t i fy ing roadblocks  for  improvement.

PMOs cont inue to  struggle  with  resource management and project  pr ior i t izat ion.  In  fact ,  they cont inue 

to  report  they don’t  have enough resources  to  meet  demands which begs  the quest ion are the r ight 

projects  even in  f l ight .  That  sa id,  th is  report  wi l l  h ighl ight  the need for  organizat ions  to  sol id i fy  the 

PMO as  a  center  of  excel lence for  bus inesses  even as  bus iness  pr ior i t ies  change.

Thank you to  a l l  of  our  part ic ipants  in  th is  year ’s  survey.  The data  is  compel l ing ,  thought  provoking 

and serves  as  a  tool  to  help  PMO leaders  advance their  own journey of  becoming results-dr iven PMOs 

by embracing The PMO Pivot .

Al l  the best ,

Rachel  Hentges

Director  of  Market ing

KeyedIn 
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A B O U T  T H E  R E P O R T 

E X E C U T I V E  S U M M A R Y 
The past couple of years has brought attention to the changing role of the Project Management Office (PMO) and the pandemic 

shifted many business priorities that the PMO was expected to respond to. This shift required PMOs to go from being the project 

police focused on tracking, monitoring and reporting to managing and prioritizing real business outcomes even as initiatives shifted.

The PMO has been front and center in delivering that change for organizations and if there is a common theme over the past couple 

of years – it is just that, change! The thing is, that isn’t going away and PMOs and organizations are having to continuously adapt to 

change or they will be left behind.

In this survey, a number of alarming statistics came to light including:

 • 92% of projects are not very well aligned with strategic business priorities

 • 51% of project practitioners aren’t using strategic insights to drive project prioritization

 • 58% of project practitioners have had a project fail in the past year

 • 57% of PMO leaders cite the reluctance to change hindering their efforts to improve the function of the PMO

The goal of this report is to analyze the data presented by those in the field to create a depiction of what the industry is experiencing 

as well as what we can expect for PMOs in the coming year. The facts and opinions covered in this report are designed to help 

benchmark industry standards and provide insight into current challenges. As the practice of project and portfolio management 

changes to meet rising business demands, we are committed to the support and betterment of project, program, product, and 

portfolio management.
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This  report  represents  the f indings  f rom an onl ine survey 

of  19 quest ions  posed to  portfo l io  management leaders , 

execut ives  and project  managers  f rom August  2022 through 

December 2022.  This  report  was conducted by KeyedIn,  a 

leading provider  of  project  portfo l io  management software 

and serv ices .  A  tota l  of  121 indiv iduals  represent ing project 

and portfo l io  management funct ions  within  enterpr ise 

organizat ions,  responded to  the survey.  F indings  presented 

represent  responses  f rom indiv iduals  across  20 industry 

vert ica ls ,  pr imar i ly  located in  the United States ,  Canada 

and the United Kingdom. This  study was not  based on a 

probabi l i ty  sample and therefore no est imate of  theoret ica l 

sampl ing error  can be ca lculated. 

For  more informat ion regarding the survey,  p lease contact 

KeyedIn at  information@keyedin.com . 
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W H A T ’ S  N E W  F O R  T H E  P M O ?
We’ve seen a lot of evidence that the role of the PMO has changed in recent years and the trajectory 

has continued to evolve in 2022. As we see it, PMOs are a business unit that enables an organization to 

create and maintain a more effective and efficient project delivery environment. But in today’s fast paced 

business environment, that task isn’t as straight forward as it sounds.

Over the last few years, the top challenge for PMO leaders and project managers hasn’t changed. In this 

year’s survey, we continue to see project management professionals struggle to assign the right resources 

to the right projects at the right time citing resource management as their biggest challenge (52%).  We 

also see that prioritizing which projects (22%) demand the time and attention of those resources continues 

to be a major challenge for the PMO as well. The report shows that an additional segment (16%) of PMO 

professionals continue to struggle with visibility and reporting indicating PMOs are still hindered with 

inadequate data and reporting capabilities. The least reported challenge, yet still important, is project 

financial management (10%) as project leaders are still expected to manage projects to a budget.
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WHAT ELEMENT OF PROJECT PRIORITIZATION IS THE MOST CHALLENGING?
V I S I B I L I T Y  A N D 

R E P O R T I N G
R E S O U R C E

M A N A G E M E N T
P R O J E C T

P R I O R I T I Z AT I O N
P R O J E C T 

F I N A N C I A L 
M A N A G E M E N T

WHAT IS THE BIGGEST CHALLENGE YOU FACE TODAY 
WITH MANAGING YOUR PORTFOLIO OF PROJECTS?

52%16% 22% 10%
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While  resource management is  a  top concern for  project  pract i t ioners  at 

over  50%,  when asked further  what  area of  resource management is  most 

chal lenging ,  we learned that  capacity  p lanning tops  the l i st  with  42% of 

the responses,  fo l lowed by resource a l locat ion (37%),  resource ut i l i zat ion 

(11%),  sk i l l s  t rack ing (7%)  and managing contractors  (3%).  I t  cont inues  to 

be encouraging to  see capacity  p lanning at  the top of  the l i st ,  indicat ing a 

growing matur i ty  of  PMOs that  have l ike ly  overcome the obstac les  re lated to 

managing external  resources,  sk i l l s  t rack ing and ut i l i zat ion. 

When asked further  about  pr ior i t izat ion,  we heard that  say ing “no” to  projects 

was the top re lated struggle  at  42%,  fo l lowed by accurately  “scor ing ”  the value 

of  portfo l io  projects  at  33%.  Addit ional  e lements  l ike  a l igning portfo l io  projects 

with  corporate strategy (8%),  model ing scenar ios  to  opt imize portfo l io  va lue (9%), 

and track ing the value portfo l io  projects  del iver  (8%)  were c i ted less  often.  The 

trends from these responses  showcase potent ia l  greater  red f lags  for  PMO leaders 

that  wi l l  be d iscussed later  in  the report .

B I G G E S T  C H A L L E N G E : 
R E S O U R C E  M A N A G E M E N T

B I G G E S T  C H A L L E N G E : 
P R I O R I T I Z A T I O N
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42%

CAPACITY PLANNING 42%
RESOURCE ALLOCATION  37%
RESOURCE UTILIZATION  11%
TRACKING RESOURCE SKILLS  7%
MANAGING CONTRACTORS  3%

Which element of Resource Management is  the most challenging?

8% 33% 42% 8%

WHAT ELEMENT OF PROJECT PRIORITIZATION IS THE MOST CHALLENGING?

A L I G N I N G  P O R T F O L I O 
P R O J E C T S  W I T H 

C O R P O R AT E  S T R AT E G Y

A C C U R AT E LY  “ S C O R I N G ” 
T H E  VA L U E  O F 

P O R T F O L I O  P R O J E C T S

M O D E L I N G  S C E N A R I O S 
TO  O P T I M I Z E 

P O R T F O L I O  VA L U E

S AY I N G  N O  TO  S O M E 
P R O J E C T S  I N  T H E 

P O R T F O L I O

T R A C K I N G  T H E  VA L U E 
P O R T F O L I O  P R O J E C T S 

D E L I V E R

9%
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Whi le  f inancia l  management was not  a  common response 

for  portfo l io  leaders ,  i t  doesn’t  d iscount  the importance of 

project  f inancia l  management.  When asked more speci f ica l ly 

about  the e lements  of  project  f inancia l  management that 

i s  the most  chal lenging ,  we saw effect ively  forecast ing 

portfo l io  and project  costs  (50%),  gather ing accurate 

f inancia l  data  (25%),  integrat ing with  an ex ist ing  f inancia l 

system (17%),  and tracking budgets  vs .  actuals  (8%)  as  the 

top answers.

E f f e c t i v e l y  f o r e c a s t i n g 
p o r t f o l i o  o r  p r o j e c t  c o s t s

50%

G a t h e r i n g  a c c u r a t e 
f i n a n c i a l  d a t a

25%Financial management is a core component 

of project management and while it is  

encouraging to see most seem to have  

gotten it right, it is concerning to see 23% 

use financials as a measurement of project  

success/failure.

B I G G E S T  C H A L L E N G E : 
F I N A N C I A L  M A N A G E M E N T

Which element of Project 
Financial  Management is  the most 

challenging?

I n t e g r a t i n g  w i t h  a n  e x i s t i n g 
f i n a n c i a l  s y s t e m

17%

T r a c k i n g  
b u d g e t s  v s .  a c t u a l s

8%
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Visibility into portfolio data is crucial for driving PMO 
excellence. With accurate real-time visibility, PMO 
leaders are able to make better decisions, provide 
better outcomes, gain better executive engagement 
and improve resource optimization.

A port ion of  respondents  c i ted project  v is ib i l i ty  and report ing as  their  b iggest  chal lenge (16%).  This  f inding is 

indicat ive  of  the fact  that  some teams are cont inuing to  use spreadsheets  or  d isparate systems that  don’t  lend 

themselves  to  the level  of  speed and v is ib i l i ty  at  which effect ive  portfo l io  management is  done.  I t  i s  no surpr ise 

we cont inue to  see v is ib i l i ty  and report ing top of  mind for  many project  pract i t ioners . 

When we look further  at  th is  chal lenge by d igg ing into what  area of  v is ib i l i ty  causes  the greatest  pain,  we see that 

project  portfo l io  data  not  being centra l ized (28%) and lack  of  real - t ime project  portfo l io  data  (28%) t ie  at  the top 

of  the l i st .  This  i s  fo l lowed by 22% saying generat ing status  reports  and 22% saying integrat ing project-re lated 

data  from systems the PMO does not  control .  The concern of  cr i t ica l  real - t ime project  data  in  a  s ingle  source is  a 

very  b ig  area for  PMOs to  cont inue to  focus  on in  2023.

B I G G E S T  C H A L L E N G E : 
V I S I B I L I T Y / R E P O R T I N G
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28% 28%

WHICH ELEMENT OF VISIBILITY/REPORTING  
IS THE MOST CHALLENGING?

22%
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D E F I N I N G  T H E  R O L E  O F  T H E  P M O

Understanding what the purpose of the PMO is and the core values of 

the organization are critical to the success and longevity of the PMO. We 

asked survey responders to share with us what they see the function of 

their PMO is and the results aren’t particular surprising, but it could be 

preventing PMOs from improving. When asked, 23% cited their PMO as a 

reporting and tracking function for their business, 16% stated their role 

was business improvement, 6% saying governance and standards, and 

49% stated a mix including 6% citing other unique definitions of the role 

of their PMO. But, how does a individuals’ role effect their view of what 

the function of the PMO is? 

When looking at the survey responders’ role and how they see the 

function of the PMO there are some alarming disconnects. The surveyed 

executives noted that the function of the PMO is a mix (67%) of business 

improvement, governance, and reporting and citing 0% saying it’s solely 

a reporting function. While looking from a PMO/portfolio leaders view 

28% cited that the function of the PMO is strictly a reporting/tracking 

function for the business. This was similar for project managers citing 27% 

saying the PMO’s main function is reporting and tracking. This disconnect 

is highlighted even more when we look at how the PMO is measured.
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BU S INE S S IMPROV E ME N T

GOV E R N A NCE A ND S TA NDA R DS

R E P OR T ING A ND T R ACK ING

A MI X

6%

OT HE R

16%

49%

6%

23%

HOW WOULD YOU DESCRIBE THE ROLE OF YOUR PMO TODAY?

EXECUTIVE

B U S I N E S S  
I M P R O V E M E N T

G O V E R N A N C E  A N D 
S T A N D A R D S

A  M I XR E P O R T I N G  A N D  T R A C K I N G O T H E R

PMO/PORTFOLIO MANAGER PROJECT MANAGER

67%

53%

17%
11%

4%
9%

0%

28% 27%

18%

2%
11%

27%

13%11%
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T H E  P M O  P I V O T

As PMOs strive to define their role in becoming a value driver for an organization, it becomes apparent 

that alignment across the organization must be top of mind. What separates the PMOs that rise above 

are those that are in sync with the organizational goals and focus on delivering against those by 

prioritizing a portfolio that aligns.

The trick here is a PMO must be able to adapt to the ever-changing business priorities at the same time. 

What’s important here is that the role of the PMO is defined across the organization and has agreed 

upon key performance indicators that align with the overall initiatives of the business. Initiatives will 

change and the PMO will need to adapt to remain a center of excellence for their organization. A 

PMO becomes a center of excellence for an organization when they are able to incorporate strategic 

alignment across the portfolio and are able to adapt as business priorities change. That’s the power 

of The PMO Pivot. 

Embracing The PMO Pivot allows the PMO to 
establish themselves as the bridge for strategy 
delivery and project execution even when business 
priorities shift.
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T H E  G R E A T  P M O  D I V I D E

A key insight seen in this data is that the role of the PMO and how it’s 

measured isn’t directly aligned with how organizations determine project 

failure. Delivering on-time and on-budget remains the highest reported 

answer at 35% of how their PMOs are being measured. This is followed 

by stakeholder satisfaction at 27%, delivering the most valuable projects 

(18%), driving the business forward (14%), and achieving agreed-upon 

“soft” benefits (6%). For reference, only a single response was allowed 

for this question.

Interestingly enough when asked “what is project failure,” the 

majority responded with stakeholder satisfaction (57%), which 

doesn’t align with the success metrics of the PMO which reported a 

much lower percentage that actually measured achieving stakeholder 

expectations (27%) as a key performance indicator. The next most 

common response, project is delayed or over budget (23%) which 

is closer to the PMO measurement of delivering on-time and on-

budget (35%). When comparing the response of revenue growth or 

cost-cutting goals not being achieved (6%) with a PMO success metric 

of driving business results (14%), we again see an inconsistency in 

the success of projects and the success of the PMO. There are other 

definitions of project failure reported by project practitioners, 

including the project being cancelled (5%), soft benefits not being 

achieved (3%), and not reaching profitability goals (5%), all with 

relatively low response rates, indicating that while these may be high 

priorities at the business level, they are not reflected at the project 

level.

Ensure your PMO is setup for success by  

defining metrics based on business goals 

and measuring to those metrics. For an  

on-time, on-budget PMO, ensure projects 

are measured to that goal. Similarly, if PMO 

goals are to drive business results, create 

project KPIs that support that result.P
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D E L I V E R I N G O N -T I M E A N D O N - B U D G E T

D E L I V E R I N G T H E M O S T VA LUA B L E P RO J E C T S

D R I V I N G B U S I N E S S F O R WA R D 
( E .G .  R E V EN U E G R O W T H , CO S T C U T T I N G ,  E TC . )

AC H I E V I N G / E XC E E D I N G S TA K E H O L D E R E X P E C TAT I O N S

AC H I E V I N G AG R E E D - U P O N “ S O F T ” B E N E F I T S 
( U S ER F EED B AC K ,  I M PR OV ED EF F I C I EN C Y,  E TC . )
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35%

18%

14%

27%

6%

HOW DOES YOUR ORGANIZATION 
DEFINE PROJECT FAILURE?

5%

23%

57%

6%

3%

“SOFT” BENEFITS 
(USER FEEDBACK, 

IMPROVED EFFICIENCY, 
ETC.) HAVE NOT BEEN 

ACHIEVED

REVENUE 
GROWTH OR 

COST CUTTING 
GOALS WERE 

NOT ACHIEVED

STAKEHOLDERS 
ARE NOT 

SATISFIED WITH 
THE END RESULT

A PROJECT IS 
DELAYED OR 

OVER BUDGET

A PROJECT IS 
CANCELLED

5%

PROFITABILITY 
GOALS WERE 

NOT ACHIEVED
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22%
N o  c l e a r  o b j e c t i v e  o r  m i l e s t o n e s  t o 
m e a s u r e

27%
N o t  e n o u g h  r e s o u r c e s  t o  m e e t  p r o j e c t 
d e m a n d s

8%
L a c k  o f  c o m m u n i c a t i o n

10%

33%

N o  e x e c u t i v e  s u p p o r t

S c o p e  c r e e p  o r  u n r e a l i s t i c  d e a d l i n e s

This disconnect between the business and the PMO is also highlighted when we look at the reasons for 

project failure. We see most (33%) respondents agree projects fail because of scope creep or unrealistic 

deadlines. While this is not surprising at the project level, it supports the notion that projects being 

defined and measured by their ability to deliver on-time and on-budget and not the merit of the 

initiative or what the business is trying to achieve. We also see lack of resources (27%), defining 

objective or milestones (22%) as a major cause for project failure, followed by lack of executive support 

(10%) and lack of communication (8%).
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What do these disconnects mean for the PMO? The answer is aligning success metrics with business 

goals and measuring to those specific metrics. By eliminating this divide, the PMO is setup for success, 

becoming a center of excellence by delivering on what the business requires and is able to pivot when 

those requests change.
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T H E  M I S S I N G 
L I N K  F O R 
P R I O R I T I Z A T I O N

The misalignment seen by organizations isn’t surprising when we look at how PMO leaders are prioritizing their portfolio of projects. 

The top way PMO leaders are prioritizing projects in their portfolio is using a basic high, medium, low priority model at 39%. The next 

most popular way PMO leaders were prioritizing projects was executive order (30%) followed by an unofficial what needs to be done 

manner (21%) and lastly a sophisticated prioritization method with value-scoring (10%). With over 50% either relying on executive 

order or an impulsive just do what needs to get done model, it’s no surprise organizations aren’t seeing the alignment to business 

priorities. 

In 2021, we saw organizations utilizing much more sophisticated or robust priority models which correlated to the 23% saying they 

were very well aligned to business priorities. This is a good reminder that PMO success starts at the beginning with prioritizing the 

right projects at the right time utilizing the right and available resources to deliver the desired business outcomes.

HOW ARE YOU PRIORITIZING PROJECTS WITHIN A PORTFOLIO TODAY?

IN NO OFFICIAL CAPACITY - 
JUST WHAT NEEDS TO  

GET DONE

MOSTLY BY 
EXECUTIVE ORDER

WE HAVE A SOPHISTICATED 
PRIORITIZATION METHOD 

WITH VALUE-BASED 
SCORING

BASIC HIGH, MEDIUM,  
LOW PRIORITY

10
%

30
%

39
%

21
%
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RESOURCE MANAGEMENT –  
ALIGNMENT WITH DEMAND

While it is not surprising that the vast majority of project practi-

tioners would agree they do not have enough resources to meet 

the demand, it is encouraging to see that 88% of exectutives are 

recognizing this gap in resource supply similarly to the 83% of port-

folio management leaders who also cite they do not have enough 

resources to meet demand. This shows there is at least communi-

cation happening around this challenge for project professionals.

23%
YES

77%
NODO YOU HAVE ENOUGH 

RESOURCES TO MEET DEMAND?

WHAT ARE YOU CURRENTLY USING TO MANAGE YOUR PROJECT PORTFOLIO?

S P R E A D S H E E T S /
F R E E  T O O L S

P R O J E C T  P O R T F O L I O 
M A N A G E M E N T  S O F T W A R E

H O M E - G R O W N 
S Y S T E M

P R O J E C T  M A N A G E M E N T 
S O F T W A R E / T A S K 

M A N A G E M E N T  S O F T W A R E

O T H E R

22% 26% 36% 7% 9%

As we analyze the informat ion presented,  we see organizat ions  ut i l i z ing  tools  to  support  the management of  their  portfo l io  of 

projects .  The most  popular  tool  respondents  are  ut i l i z ing  is  project  management software (36%) fo l lowed by project  portfo l io 

management software (26%).  There is  st i l l  22% ut i l i z ing  spreadsheets/free tools ,  7% ut i l i z ing  home-grown systems and 9% c i t ing 

other.  This  i s  interest ing as  we ident i fy  the chal lenge with resource management and pr ior i t izat ion.  The benef i ts  of  centra l ized 

data  an organizat ion gains  f rom real - t ime ins ights  avai lable  in  a  strategic  tool  i s  noted when we see those ut i l i z ing  project 

management software and project  portfo l io  management software are twice as  l ike ly  to  be more a l igned to  bus iness  pr ior i t ies . 

T E C H N O L O G Y  S U P P O R T I N G  P M O  S U C C E S S 

Resource availability should be top of mind when prioritizing 
your portfolio to ensure a successful outcome delivery.
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Prioritization should remain a key focus for PMO leaders in 

any given circumstance, but as we see organizations turning 

to the PMO to deliver greater value, it becomes imperative 

for PMO success as well. Bridging the great PMO divide starts 

here. Focusing efforts and resources on the highest value work 

allows organizations to delivering on strategic imperatives – 

even as those change. 

Fortunately, only 7% of respondents reported their projects 

and resources were not at all aligned to strategic business 

priorities. However, we saw a large decrease in organizations 

from 2021 (23%) to 2022 (8%) in those saying they are very 

well aligned. This might be associated with the extra emphasis 

of alignment for organizations during the global pandemic. 

Unfortunately, prioritization of alignment to business priorities 

remains a crucial component of PMOs that are seeing success 

within their organizations. You’ll notice the shift back to 

organizations claiming less alignment of their resources within 

their organization in 2022. There was 92% survey responders 

that cited projects are not very well aligned with strategic 

business priorities.

D O N ’ T  L O S E  
F O C U S  O F  T H E  
P R I O R I T I E S
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HOW WELL ALIGNED ARE YOUR RESOURCES TO THE STRATEGIC  
PRIORITIES OF THE BUSINESS?

2021 2022

N O T  A T  A L L  A L I G N E D N O T  V E R Y  W E L L  A L I G N E D V E R Y  W E L L  A L I G N E DS O M E W H A T  A L I G N E D P E R F E C T L Y  A L I G N E D

7%6%

26%
59%

8% 0%
13%

58%

23%

0%
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S T A T U S  Q U O  
M U S T  G O !

In today’s fast paced business environment, it’s crucial 

to be able to keep up. Status quo processes and business 

results won’t cut it. The PMO has been at the center 

of the business for years, but as the role of the PMO 

changes the needs of the business are also changing 

and organizations need to adapt. 

However, when asked what’s stopping the PMO from 

improving survey respondents cited some surprising 

results. As we look at responses, 34% say reluctance 

to commit money and energy, 23% say reluctance to 

give up legacy functions, 28% saying there’s a lack of 

understanding of the need for the PMO, and 15% no 

executie support. All of these responses showcase 

the need for the alignment talked about earlier in the 

report. The role of the PMO needs to be established 

based on the goals of the business and may need to 

change as those change. That said, the main theme here 

is change. 

We all know change is hard, but the findings in this 

report highlight the need for organizations to adapt if 

they want to keep up with evolving business demands. 
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WHAT STOPS YOUR PMO FROM 
IMPROVING?

15%

23%

34%

28%

LACK OF  
UNDERSTANDING 

OF THE NEED

RELUCTANCE TO 
COMMIT MONEY 

AND ENERGY

RELUCTANCE 
TO GIVE UP 

LEGACY  
FUNCTIONS

NO EXECUTIVE 
SUPPORT
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P M O  P O I N T  O F  V I E W :  S U R V E Y  S A Y S !

We asked survey responders to define a successful PMO and got a number of different responses. We were able to allocate each answer to a 

particular theme. As shown below, 66% of the responses noted results/outcome focused PMO as what makes a successful PMO. Other themes 

seen were business agility (9%), stakeholder support/satisfaction (9%), governance (9%) and 7% reporting other definitions.

The findings here tells us that regardless of how a PMO is being measured today, the outside theme of success for a PMO actually lies in 

driving results and business outcomes for the business. Notice that none of the answers we received were actually related to being on-time/

on-budget which was the most popular answer (35%) for how a PMO is being measured. Additionally, the second most common answer for 

PMO measurement was stakeholder satisfaction (27%), but here we see responders (9%) citing a PMO is successful through stakeholder 

support/satisfaction.

Again, we see a misalignment between what success is for a PMO and how it’s 
being measured. Without alignment at this level, organizations are going to 
see a gap in performance because ultimately the PMO and the organization are 
determining success differently.P

A
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E
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HOW WOULD YOU DEFINE A SUCCESSFUL PMO?

9% 9%

66%

9%
7%

OTHERSTAKEHOLDER SUPPORTRESULTS/OUTCOME
FOCUSED

AGILITYGOVERNANCE



T H E  P M O  O U T L O O K  R E P O R T                    P R E S E N T E D  B Y  K E Y E D I N
 
2 0 2 3  E D I T I O N

Because this report summarizes the trends and challenges 

for 2023, we wanted to gauge what businesses see as their 

top initiative for the year 2023. We asked respondents to 

share their insight here and were able to identify themes in 

the responses we received. The top response for business 

initiatives this year was digital transformation at 37% followed 

closely by increasing PMO maturity at 29%. Respondents also 

cited the theme of growth/revenue at 18% and a catch all 

category of other initiatives at 16%.

What do these themes have in common? CHANGE! If the 

pandemic taught us anything it’s that change is inevitable and 

organizations need to be able to adapt and quickly. As seen 

earlier in the report, the PMO is at the center of determining 

whether that change is successful or if it fails. Without the 

right tools, processes, metrics and buy-in, PMOs can’t deliver 

this for organizations at the pace at which today’s business 

environment requires. The PMO Pivot is essential for delivering 

fast, efficient, and high quality performance for organizations.

T O P  B U S I N E S S  
I N I T I A T I V E S  
F O R  2 0 2 3

WHAT IS THE BIGGEST INITIATIVE FOR YOUR BUSINESS NEXT YEAR?

GROWTH/REVENUEDIGITAL  
TRANSFORMATION

OTHER INCREASE  
PMO MATURITY

16
%

37
%

29
%

18
%
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This report is based on survey responses representing a range of project professionals primarily at 
the PMO/portfolio leader, project manager and executive level. Those that have a formal PMO far 
outweigh those that do no, 73% to 18%, with an additional 9% citing they are planning to have a 
formal PMO. This survey also incorporate data from individuals of various company sizes, the majority 
(57%) in the enterprise space (1,000 employees or more).

The survey covered a range of 
organization sizes from small (less 
than 25 employees) up to over 
5,000 employees. We saw the 
majority of responses come from 
larger organizations, with 57% 
from organizations with over 1,000 
employees.

This survey was targeted at PMO members and 
represents a large portion of individuals that do 
have a formalized PMO within their business. 82% 
of respondents reveal they have a formalized PMO 
or are planning to have a formal PMO within their 
organization.

B R E A K I N G  I T  D O W N

EXECUTIVE PMO/ PORTFOLIO 
LEADER

PROJECT 
MANAGER

OTHER

10%

5%

14%

14%

18%

39%

F E W E R  T H A N  2 5  E M P L O Y E E S

2 6 - 1 0 0  E M P L O Y E E S

1 0 1 - 3 0 0  E M P L O Y E E S

2 0 1 - 1 0 0 0  E M P L O Y E E S

1 0 0 1 - 5 0 0 0  E M P L O Y E E S

M O R E  T H A N  5 , 0 0 0  E M P L O Y E E S

1 8 %  W I T H O U T  P M O    |     9 %  P L A N N I N G  T O

F R O M  E N T E R P R I S E  ( 1 0 0 0 + )  S I Z E  C O M P A N I E S

73% WITH FORMAL PM

57% RESPONSES
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12%

17%

63%

8%

82%18%

W I T H  P M O  O R  
P L A N N I N G  T O  H A V E

W I T H O U T  P M O
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As we analyze the informat ion presented,  we found there were some a larming stat ist ics  that 

organizat ions  are  c i t ing  that  showcase the need for  a  more def ined and a l igned PMO funct ion 

in  the organizat ion.  The below ins ights  h ighl ight  the need for  improved business  a l ignment  and 

adaptabi l i ty  to  sol id i fy  the PMO as  a  va lue center  of  excel lence in  an organizat ion. 

T H E  A L A R M I N G  R E A L I T Y

D E C R E A S E  I N  A L I G N M E N T 
T O  B U S I N E S S  P R I O R I T I E S 
F R O M  2 0 2 1  T O  2 0 2 2

The pandemic escalated the need for organizations to 

focus in on business priorities with little resources, 

but as we navigate the business environment after 

the pandemic, PMOs can’t let the importance of 

adaptability and strategic alignment slip.

O R G A N I Z A T I O N S  A R E N ’ T 
U S I N G  S T R A T E G I C  I N S I G H T S 
T O  P R I O R I T I Z E  P O R T F O L I O

Businesses that aren’t leveraging strategic insights to 

prioritize their portfolio are seeing greater disconnect 

in PMO performance and business success. Success 

starts at the beginning and the PMO must prioritize the 

portfolio that will deliver on the desired business 

objectives and continuously reassess to adapt to 

changes.

O R G A N I Z A T I O N S  C O N T I N U E 
T O  N O T  H A V E   E N O U G H  

R E S O U R C E S  F O R  D E M A N D S

We continue to see resource management as a top 

challenge and it’s no surprise that organizations are 

citing the gap in resources being able to meet the 

demands of the business. That said, with real-time 

resourcing information organizations are empowered 

with insights to prioritize the projects that resources 

will be able to execute successfully even as priorities 

shift.

P R O J E C T S  C O N T I N U E  T O 
F A I L  Y E A R  O V E R  Y E A R 
W I T H O U T  A L I G N M E N T

This statistic continues to be above 50% and a lot of 

it correlates to the challenge of prioritizing the right 

projects as business priorities change. With 42% citing 

saying “no” to projects as their top challenge with 

prioritization, it’s no wonder organizations are seeing 

projects fail. Maybe those projects shouldn’t have even 

started in the first place. Ensure all projects are aligned 

to the business initiatives your executives and 

organization have set out to accomplish even as those 

change.
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Over  the course of  2022,  we saw many of  the common strug-

g les  and chal lenges  for  PMOs highl ighted by the lack  of  re-

sources  and strategic  a l ignment  within  the bus iness .  Whi le 

these ins ights  were surpr is ing  after  endur ing a  g lobal  pan-

demic,  i t ’s  a  great  reminder  that  th ings  l ike  pr ior i t izat ion, 

PMO performance metr ics ,  and project  fa i lure  measures 

should a l l  be a l igned to  the overal l  goals  of  the bus iness . 

In  2023,  organizat ions  wi l l  be turning to  the PMO to p ivot 

to  the evolv ing needs of  the bus iness  whi le  mainta in ing a 

results-dr iven approach to  dr ive real  bus iness  va lue.  Status 

quo won’t  cut  i t  as  PMOs are chal lenged to  level -up and 

become a  va lue center  of  excel lence for  organizat ions.  This 

i s  imperat ive for  on-going bus iness  and PMO success .

L O O K I N G  F O R W A R D
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ABOUT KEYEDIN

At KeyedIn, we offer dynamic PPM software for growing and scaling, results-driven PMOs. 
We transform the way your PMO delivers insight-led decision making across value based 
outcomes through strong user adoption, execeptional customer experience and powerful 
product innovation. We support your transition from project delivery to portfolio value by 

guiding you on a journey to improve prioritization, portfolio analysis, resource capacity 
planning and what-if scenario modeling. We have you be more than just a status quo 

PMO by helping you adapt to industry trends and become a proactive PMO that embraces 
change. We provide our customers with trusted enterprise PPM to easily manage hybrid 

work from intake through to successful business outcomes.  
We are with you when you start and here for you as you grow. 




