Atlantic Global OnDemand

A Fresh Approach to Business Software

Automate your business’s time, expense, project planning, resource scheduling & client billing with Atlantic
Global OnDemand. Simple and easy to use, available OnDemand with no need to maintain and support your own IT
infrastructure, Atlantic Global OnDemand is the ideal solution for small to medium sized businesses and corporate
IT departments looking to automate all aspects of the service delivery process. Paid for on a per user, per month basis
Atlantic Global OnDemand removes the need for the capital investment commonly associated with procuring best of
breed, on-premise business software, ensuring the solution is cost effective without any compromise on functionality
and configuration.

Key Features of OnDemand

O

Risk free, low cost alternative to installing software on your own servers
No up front capital investment needed

Start benefitting immediately with our quick setup

Virtually no training required
Reliable, robust software
100% Uptime Guaranteed
24/7/365 Support

O

With Atlantic Global OnDemand, you can track timesheets, expenses and manage your project & resource schedules in
a highly intuitive web-based system that can be accessed anywhere, anytime and is full of powerful features designed
to help you run your business better.
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=Timesheet & Expense Management=

Our highly intuitive OnDemand software allows you to enter, track, recharge and report time and expense information
quickly and efficiently, giving you accurate real-time data on employee productivity and utilisation.

Features

Capture all chargeable & non-chargeable time

O

Multiple entry views including classic entry and direct entry

Create timesheets directly from your resource schedules

Track key performance indicators including working time, standard,
chargeable and productive utilisation.

Easy expense claim creation & submission process

Full multi-currency and multi-lingual capabilities

=Project Planning=

Atlantic Global OnDemand adds discipline to the project planning process by providing users with a consistent method
of planning projects and distributing plans. Centrally held data provides a powerful capability to distribute project
visibility throughout your organisation ensuring project managers and executives can quickly and efficiently access
real-time information on project progress and performance.

Features

O

Plan at any level of the 10-tier project hierarchy
Single view of project activity and dependencies
Track actuals against tasks or assignments

Full project review at task and assignment level
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= Resource Scheduling=

Managing your people has never been easier with Atlantic Global OnDemand. The solution provides instant visibility
of your global resource pool, enabling you to quickly and easily locate and deploy available best-fit resources to your
projects depending upon role, skill, experience and availability.

Features

O

Easily track and manage role-based resource requests

Daily, weekly, monthly, team and Gantt based scheduling views
Analyse planned resource utilisation and capability
Locate and deploy available, qualified, best-fit resources

Identify resource shortfalls and utilise under-allocated resources

=Project Costing®

Atlantic Global OnDemand provides a comprehensive tool for planning and tracking all of your project and service
related costs. Projects are managed professionally, by providing users with an effective tool for tracking project progress,
forecasting future cost and revenue, as well as maintaining real-time control over project budgets.

Features

Accurately budget across clients, projects, activities, roles, resources,

O

cost and charge

Forecast future cost, revenue and margin

Set budgets across organisational units and project levels
Estimate the time and materials required to deliver projects from

project plans, project templates or from scratch
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=Client Billing=

Having an effective time and billing system is an essential part of successfully running a service business. Atlantic Global
OnDemand helps your business become more efficient through automating the time billing process enabling you to

reduce billing cycles and improve cash flow.

O

Easy identification of all billable time & expenses
Create invoices with a single click
Manage multiple billing types including time & materials billing,

fixed price billing schedules and advanced billing

= Comprehensive Reporting=

Atlantic Global OnDemand includes a comprehensive set of standard reports focused on Time & Expense
Management, Project Costing, Project Planning, Resource Scheduling, Client Billing, Exceptions and Status reports.

Features

O

Add reports to dashboards to ensure users can carry out all of
their reporting from a single location
Group reports to ensure restricted access by login.

Build ad hoc reports with the inbuilt custom report writing tool

Load context sensitive reports against any view in the system

with single click access

Print, export or load reports into Excel directly from the system
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=|ntuitive Dashboard Driven Solution=

Atlantic Global OnDemand role-based dashboards give each user their own view of the organisation. The user
dashboard provides users with complete focus on their daily workload, including identifying their work schedule,
updating their time and expenses and keeping up to date with their to do actions.

Features

O

Alerts & Statistics provide a detailed status breakdown of timesheets and expenses including:

* System notifications and messages

* Completion status thermometer

* Timesheet & Expense RAG status

*  KPI analysis and forecasted utilisation.

The schedule view includes 5 interchangeable modes to allow the user to view meetings, assignments and

to do actions in a weekly or monthly calendar view; through individual and team Gantt based schedule views;
and a team based wall chart view.

Approvals allow permitted users to see their team'’s timesheets, expense and claim status, compliance

and RAG status. This interactive dashboard allows users to drill through to investigate issues, approve

multiple timesheets and expenses in a single click and to escalate missing and incomplete timesheets via

system messages




Atlantic Global OnDemand

A Fresh Approach to Business Software

=Project Dashboard=

The project dashboard puts all of your project data at the fingertips of your project and account managers. Users can
easily understand the RAG status of projects, analyse financial and delivery progress, view resourcing status and quickly

and easily approve project-based time

Instantly analyse the status of your project portfolio and drill down into detailed project information, O
RAG status and issues.

View your task schedule at any level in the project hierarchy, identifying task dependencies and subtasks.

Effortlessly create task based plans from project templates or using our highly intuitive Quick Edit view.

Analyse project financials based on planned vs. actuals or budget performance.

Dynamically produce financial graphs based on time, cost, date range, roles and projects

Gain an instant overview of resource usage on your projects. ldentify outstanding resource requests,
shortfalls, over allocations, resource conflicts and under-allocated tasks.

Easily analyse project specific timesheets and expenses awaiting approval. Unique traffic light system

highlights on target, missing, incomplete, over allocated and escalated time & expenses

mResource Dashboard =

The resource dashboard provides your resource managers with an accurate picture of resource usage across the
organisation from monthly utilisation down to daily assignments ensuring you maximise the productivity of your best

asset, your people.

O

Gain an instant picture of resource utilisation and capability
across your team

Easily fulfil Resource requests and identify resourcing conflicts
and under allocated tasks

Identify resource shortfalls and training requirments
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=Implementation Process=

Atlantic Global OnDemand is extremely easy to deploy. The entire infrastructure is provided meaning you only need to
focus on configuring the application. Our quick start process is there to make this as easy and seamless as possible.

Quick Start Process

O

Sign up for your 30 Day Trial

Discuss your requirements with your dedicated solution expert

Complete the data template provided
The Atlantic Global solution expert will then load your Data and

provide 2 hours free phone coaching on how to use your configured system

=Phone Coaching= D

Additional phone coaching can be purchased on an hourly basis. Phone coaching provides an additional advantage
over conventional training by allowing Atlantic Global to take control of your actual solution and guide you through how
to use and configure the system. To keep costs low, your solution expert will discuss your exact training requirements
before each coaching session to ensure your session is focused and you receive maximum value.

=Professional Services=

For larger implementations Atlantic Global offers a series of professional services to help you define your requirements,
plan your implementation, roll out Atlantic Global OnDemand and ensure user buy in.

D Services Include

O
Business Analysis

Project Management

Implementation Consultancy

Training

Support

=Talk to a Solution Expert=

If you would like to discuss Atlantic Global OnDemand or any of our services in more detail please contact a solution
expert.

Call: +44(0)1274 863300
Email: ondemand@atlantic-global.com
Speak to a Solution Expert Now — CLICK HERE to start a live chat
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http://v3vi.click4assistance.co.uk/c4a.aspx?AccNo=Atlan40534

